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Title: Florida Department of Transportation (FDOT) Local Agency
Program (LAP) Agreement and Resolution for Construction of the
Edgewater Drive Complete Streets Project Segment A

Meeting Date: May 11, 2026

Section: Transportation

Contact: Jacques Coulon, Alison Brackins
District: 3

Fiscal Impact: Fiscal Impact Statement Attached

Summary: The City of Orlando Transportation Department is seeking to enter a Local
Agency Program (LAP) Agreement with Florida Department of Transportation (FDOT) to
receive grant funding for costs associated with the construction phase of the Edgewater
Drive Complete Streets Segment A project (FPN 441275-2-58-01).

The project limits along Edgewater Drive extend from approximately 200 feet south of
Lakeview Street to 100 feet north of Lake Adair Boulevard (with a segment of
approximately 200 feet along Lakeview Street) for an approximate total project length of
930 feet (0.176 miles).

The proposed improvements include construction of a new single-lane asphalt
roundabout at the intersection of Edgewater Drive and Lakeview Street including truck
apron, milling and resurfacing, concrete pavement, patterned pavement, brick pavers,
raised crosswalks, sidewalk, detectable warnings, curb and gutter, directional medians,
landscaping, signing and pavement markings, drainage improvements, and lighting
improvements (including but not limited to, conduit and pull and splice boxes). Steel
sheet pile retaining wall and concrete traffic railing barrier, raised sidewalk with
pedestrian/bicycle railing will also be constructed on the Lake Adair side.

This Local Agency Program (LAP) Agreement is to receive reimbursement of grant
funding from the Federal Highway Administration (FHWA) through the Florida
Department of Transportation (FDOT) for the amount of $ $2,970,360. All ineligible and
uncovered costs will be covered by local agencies.

Recommended Action: Approve Florida Department of Transportation (FDOT) Local
Agency Program (LAP) Agreement and Corresponding Resolution and authorize Mayor
or Mayor Pro Tem and City Clerk to execute the same, subject to review and approval by
the City Attorney’s Office.

"Enhance the quality of life in the City by delivering public services in a knowledgeable,
responsive and financially responsible manner."
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