CITY OF
fi\.\ ORLANDO

Fiscal Impact Statement

Indicate the Total Fiscal Impact of the action requested, including personnel, operating, and capital costs. Indicate costs
for the current fiscal year and annualized costs. Include all related costs necessary to place the asset in service.

Description: Law Enforcement Trust Fund (LETF) - Purchase of a “Polaris Ranger Utility Vehicle” for OPD'’s Ranch Unit.
The Ranch Unit is tasked with policing and supporting newly acquired, large, rural and rapidly developing areas in the
southern region of the City of Orlando. This area includes expansive farmland, undeveloped property, construction zones,
and environmentally sensitive terrain that is not readily accessible by standard patrol vehicles. The unit routinely responds
to calls for services involving livestock, trespassing, illegal dumping, suspicious activity, and other incidents occurring off

paved roadways. A "Polaris Ranger” would significantly enhance the unit's ability to patrol remote areas, respond quickly to
incidents, and conduct proactive enforcement in locations that are otherwise difficult to access.

Expenses

Will the action be funded from the Department’s current year budget? [J Yes [ No

If No, please identify how this action will be funded, including any proposed Budget Resolution Committee (BRC)

action(s). (enter text here)

Current Fiscal Year Estimated Annualized
_ Cost Estimate Cost Thereafter
Personnel 50 $0
Operating/Capital $41,676 $0
Total Amount $41,676 $0
Comments (optional): (enter text here)

Revenues

What is the source of any revenue and the estimated amount? (enter text here) Amount $0
Is this recurring revenue? [] Yes [1 No

Comments (optional): (enter text here)

Funding

Expenses/Revenues will be recorded to:

| Source #1 Source #2 | Source #3
Fund 1 F raband (enter text here) (enter text here)
rfeiture Trust Fund .
Department /Division OPD / Police Chief (enter text here) (enter text here)
Cost Center/Project/Grant OPD0004 C Special Law (enter text here) (enter text here)
| Enforcement Trust
Total Amount $41,676 $0 : $0
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1165_F Fund

LETF

2,400,421

61,676

2,338,745

113,146 LETF

28,287 LETF

57,202 LETF

50.0% LETF

44,500 LETF

39.3% LETF

32.0% LETF

Law Enforcement/Federal Asset Sharing Trust Funds
Financial Statement
FY 2025/2026
February 2026

1166_F Fund

1167_F Fund

FAST FAST

Justice Treasury

Central Bank Account 572,216 537,534

Current Year Encumbered Amount 247,397 179,232
*UNCOMMITTED FUNDS AVAILABLE* 324819 [ 358,302

LETF/FAST - DONATION LIMITATIONS

LETF - Current Revenue Received YTD

LETF - Minimum Expend or Donate Amount - 25% of Current Revenue Received YTD
LETF - Expended or Donated - YTD

LETF - % Expended or Donated - YTD

LETF - Donated - YTD

LETF - % Donated - YTD

LETF - % Expended or Donated = Prior YTD

Police Fiseal Manager M@\/ . .

Date: ‘f/

13]ze

OPD Fiscal Use Only:

FUND USED

AMOUNT

DESCRIPTION

1165 F "FAST

Fund" | 5 41,676.00

EQUIPMENT PURCHASE: POLARIS RANGER UTILITY VEHICLE




