
SUB-RECIPIENT AGREEMENT BETWEEN 
ORLANDO COMMUNITY AND YOUTH TRUST, INC. AND 

THE CITY OF ORLANDO, FLORIDA 

THIS SUB-RECIPIENT FUNDING AGREEMENT ("Agreement") is made and entered 
into this l 51 day of July, 2025, by and between the Orlando Community and Youth Trust, Inc., 
hereinafter referred to as "Trust" and the City of Orlando, Florida, a municipal corporation organized 
and existing under the laws of the State of Florida, hereinafter referred to as "Sub-Recipient" or "City" 
with a principal address of 400 South Orange A venue, Orlando, Florida 32801; collectively referred 
to as the "Parties". 

WITNESSETH THAT: 

WHEREAS, the State of Florida Department of Children and Families (hereinafter referred 
to as "DCF") has granted funds to the Ounce of Prevention Fund of Florida, Inc. (hereinafter referred 
to as "the Ounce"), identified by DCF Contract LJ210 (the "DCF" Grant); and 

WHEREAS, the Ounce has sub-contracted a portion of the funds to the Trust via Subcontract 
Agreement No.: 25-26-454; and 

WHEREAS, the City is a local government that provides municipal services to residents of 
the City of Orlando, including services provided by the City's Families, Parks and Recreation 
Department; and 

WHEREAS, the Trust, organized as a charitable organization under 50l(c) (3) of the Internal 
Revenue Code, was created on September 4, 1994 with a mission to support the City of Orlando's 
Families, Parks and Recreation Department (FPR) programs, services, operations and facilities (the 
"Services"); and 

WHEREAS, the Trust now wishes to sub-contract a portion of those funds (hereinafter 
referred to as the "Funds") to the City for the purpose of assisting in the cost of creating new City 
positions (the "Services") for the benefit, in whole or in part, for the citizens of the City of Orlando; and 

WHEREAS, the parties mutually desire to enter into this Agreement to clearly identify the 
duties and responsibilities each has to the other regarding the implementation and development of 
the Services whereby the City is responsible for managing the Services, developing and 
maintaining a detailed work plan, schedule, and budget, and responsible for meeting applicable 
DCF requirements relating to the Services in accordance with the terms and conditions set forth 
herein; and 

WHEREAS, CITY has the necessary qualified and trained personnel, facilities, materials and 
supplies to perform the Services set forth in this Agreement; and 
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NOW, THEREFORE, in consideration of the promises and of the mutual covenants 
contained herein, and other good and valuable consideration, the receipt and sufficiency of which is 
hereby acknowledged by the parties, the parties hereby agree as follows: 

1. INCORPORATION OF PREAMBLE. The preamble of this Agreement set forth
above is true and correct and is incorporated herein by this reference as if fully set forth below. 

2. PERFORMANCE OF SERVICES. CITY and TRUST hereby agree to provide
and perform the Services in accordance with the terms and conditions set forth in this Agreement, 
including Exhibit "A", "Scope of Services" attached hereto and incorporated herein, and will 
adhere to all applicable requirements of any public or private grant or philanthropic entities 
relating to the Services as specified in this Agreement as may be set forth in any subrecipient 
agreement(s) that is attached hereto as Exhibit "E". For purposes of this Agreement, employees 
of the Trust are wholly and separately independent and are not employees of the City. In the event 
employment contracts with the CITY are included as part of the scope of services; employees will 
be hired as temporary seasonal and/or contractual and will follow all applicable City of Orlando 
Policies and Procedures pertaining to approval of employment contracts. 

3. FUNDING. CITY and TRUST shall adhere to all funding and budgetary
requirements as set forth in Exhibit "B", "Budget", attached hereto and incorporated herein by 
reference. The maximum amount payable by TRUST to CITY under this Agreement shall be 
defined as set forth in Exhibit "B" and in any applicable "Sub-Recipient Projects" using the form 
listed in Exhibit "D", attached hereto and incorporated herein. 

4. PERIOD OF PERFORMANCE. Unless earlier terminated as provided herein,
this Agreement shall become effective upon the execution by The Parties and shall run for the 
period as set forth in Exhibit "D." Should the funding period be extended, this Agreement may 
be renewed upon mutual assent of The Parties for the relevant period of the funding extension. 
The Families, Parks and Recreation Director is authorized to execute such renewals, under the 
same terms and conditions, on behalf of the City without further approval from the Orlando City 
Council. Notwithstanding any of the foregoing, all record keeping requirements set forth in this 
Agreement, or mandated by specific grant regulations, shall survive the termination of this 
Agreement and shall continue for the period provided in such regulations. 

5. PROGRESS AND FINANCIAL REPORTING. Without limiting or waiving any
provision set forth herein, CITY and TRUST agree to maintain financial procedures, records and 
support documents, all in accordance with generally accepted accounting principles, and to fully 
account for the receipt and expenditure of funds under this Agreement as set forth in the budgetary 
and reporting requirements found in Exhibit "B" and Exhibit "C", attached hereto and 
incorporated herein. The financial reports may be provided in a digital medium and electronic 
signatures are acceptable. 

6. MARKETING AND COMMUNICATION MATERIALS. For Services related
to this Agreement and in accordance with CITY Policy and Procedures, all TRUST marketing and 
communications documentation and materials that are related to the use of any City name, insignia, 
logo, images or other references, must be approved by the CITY' s Office of Communications and 
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terms of this Agreement prior to the effective date of termination. In the event either party notifies 
the other of its intent to terminate the Agreement, the parties shall meet to discuss in good faith the 
expeditious and efficient separation of the parties' assets and ongoing obligations, consistent with 
obligations imposed by applicable law, by donors, and by other interested parties. Any such 
termination notice by either party shall be required forty-five (45) days in advance before it 
becomes effective. 

11. INDEMNIFICATION. Nothing in this Agreement shall be deemed to affect the
rights privileges, or be deemed a waiver of, or limitation of sovereign immunity protection and 
limitations of liability, afforded to the CITY, pursuant to Section 768.28 Florida Statutes. 

12. NO WAIVER. Continued performance by either party after a default or violation
of any of the terms, covenants or conditions herein shall not be deemed a waiver of any right to 
terminate this Agreement or elect any other remedy or action, nor shall it be construed or act as a 
waiver for any subsequent default. 

13. CONSTRUCTION; SEVERABILITY. This Agreement shall be construed in
accordance with the laws of the State of Florida. It is agreed to by the parties that if any covenant, 
condition or provision contained in this Agreement is held to be invalid by any court of competent 
jurisdiction, such invalidity shall not affect the validity of any other covenants, conditions or 
provisions contained herein. 

14. THIRD PARTY BENEFICIARY. This Agreement is solely for the benefit of the
parties signing hereto and no right, nor any cause of action shall accrue to or for the benefit of any 
third party. 

15. INSURANCE. The Trust and City shall maintain, at its own cost and expense,
through commercial insurance, a program of self-insurance, or a combination thereof, general 
and professional liability insurance covering Agency against professional liability (malpractice) 
claims, in the minimum amount of Two Hundred Fifty Thousand dollars ($250,000) per 
occurrence. Furthermore, nothing contained herein shall be construed or interpreted as: (i) the 
consent of the City to be sued; or (iii) a waiver of sovereign immunity of the City beyond the 
waiver provided in Section 768.28, Florida Statutes. 

16. VENUE. Exclusive venue in any action to construe or enforce the provisions of this
Agreement shall be in the Ninth Judicial Circuit Courts, Orange County, Florida and shall be 
governed by the laws of the State of Florida. The TRUST agrees to notify the CITY in writing 
within ten ( 10) business days of the occurrence of any incident or action such as, but not limited 
to, lawsuits, injuries, or allegations of abuse or neglect filed against the TRUST, related to the 
Services provided under this Agreement. 

17. ENTIRE AGREEMENT. This Agreement, including any Exhibits hereto, contains all
the terms and conditions agreed to by the parties. No other Agreement, oral or written, regardingthe 
subject matter of this Agreement shall be deemed to exist or to bind either party hereto. 

18. NOTICE. Any and all notices to be delivered hereunder shall be in writing and shall
be deemed to be delivered: 
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A. when hand delivered to the person hereinafter designated,
B. on the date of deposit in the United States Mail, return receipt requested, or
C. on the date such notice is given into the possession of a national delivery company,

including but not limited to Federal Express, for delivery requiring signature acceptance, 
addressed to a party at the address set forth below, or at such other address as the applicable 
party shall have specified, from time to time, by written notice to the other party delivered in 
accordance herewith. The parties' addresses are as follows: 

Orlando Community and Youth Trust, Inc.: 

City of Orlando: 

Lisa Early, 
Chair 
595 N. Primrose Drive 
Orlando, Florida 32803 
407-246-4319
Lisa.early@cityoforlando.net

City Clerk 
City of Orlando 
400 S. Orange A venue 
Orlando, 32801 
407-246-3538

[SIGNATURES FOLLOW ON NEXT PAGE] 
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IN WITNESS WHEREOF, the parties hereto have executed these presents and have set their hands and seals the day and year first above written. 

STATE OF FLORIDA } COUNTY OF ORANGE } 

ORLANDO COMMUNITY AND YOUTH TRUST, 

INC. 

BY _ _...,__._'-'-__ .-,.;_ ___ --4-__ 

NAME LI --�--�------+---
TITLE g t? A, r J UMl,� (
DATE �} z.,�l 2 5

Federal ID Number 1<o 5 - () 5 7 1-5 3 {p

/ The foregoing instrument was acknowledged before me by means of 
!!I' physical presence or D online notarization, this zilii,day of�, 2025, by

L½0t BC:tv-l� , [] well known to me or [ who has produced
hi@ "t)r-wev \\(.QJ'\5£ as identification, and known by me to be the 
�ol C}t::\l V of the agency named above, and acknowledged before me that he/she executed the foregoing instrument on behalf of said agency as its true act and deed,and that he/she was duly authorized to do so. 

� 
WITNESS my hand and official seal this 21 day of �\oe-v- , 2025.

... -���·,;iii; .. , STACY ANNE MAHAR 
{,,�\ Notary Public - State of Florida 
\'\_�f Commission # HH 707359 
'{1,0Ff\:�/ My Comm. Expires Aug 6, 2029 

"" Bonded throush National Notary Assn. 

N� �
Print Name: 6-fiicl( k'hJ n .e �Commission expires: 'Bl..P { 2D2.°[

I 
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(SEAL) 
Professional Service Agreement 

ATTEST: 

Stephanie Herdocia, City Clerk 

DCF 25-26-454 

CITY OF ORLANDO 

By: 
--------------

Mayor/Mayor Pro Tern 

APPROVED AS TO FORM AND LEGALITY 

Assistant City Attorney 
Orlando, Florida 
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p fi ro ess1ona Service A _greement 
Total Cost In-kind 

Categories and Lina ttems of Program Ounce Grant C.sh Match Match Other Budget Narrative 

Direct Expanses 

A SaJarias and Wages 
1. Youth Employment Program Coordinator $61,610.75 $61,610.75 $0.00 $0.00 $0.00 

The Youth ErrpKlyment Coordinator ensures successful recruitment, enrollment training, and 
Job placement of youth participants aged 15•25. By faclttating the Opport>Jnity Jobs Acade� 

currfculufT\ rrelntBlnlng accurate records, conducting site �sits, and building strong 
partnerships Mth tarnNes and erll)loyers, the Coordinator ensures that youth recelw high-

quatty w:>rkforce exposure and dewlopmenl Performance Is measured by enrolment goals 
met curricuklm sessions de Mired, )>b placerren1:s secured, evaluations cooducted, and 

timety documentation entered Into the ETC database. 

2. Student Advocate (2) $116,490.75 $116,490.75 $0.00 $0.00 

The grant Viii pay for t.w (2) Ful llme l&ad StudentAdwcates ate yearly salary of $64,064 
per errpk:lyee. Lead SbJdent Adwcates wlR carry a caseload of 20-25 students and provide 

lnt9nslw, lndMduaized soclat errotional and acaderric support through bl->Mteldy contact at 
school, rronitor acaderric success, lndMdual meetings during speclals/alectiws to 

mentor/tutor ('Mien necessary), and a&slst students In self-adwcacy 'Mien Y10rldng with 
school personnel 

3. Youth Employment Job Coaches (2) $50,000.00 $50,000.00 $0.00 $0.00 $0.00 
The Curriculum & Date Job Coach supports the quality and consistency of all 

classroom-based programming. This role prepares curriculum materials, 

manages logistics for guest speakers end training sessions. oversees virtual 

end hybrid teeming, end collects program surveys end assessments to 

measure impact. Success is demonstrated by timely completion of weekly 

curriculum prep checklists, accurate date collection, and maintenance of 

survey logs end progress reports aligned with program benchmarks. 

$0.00 $0.00 $0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 $0.00 $0.00 The Systems & Program Operations Job Coach ensures the administrative 

infrastructure of the Youth Employment Program runs efficiently and on time. 

The role manages tlmesheet workflows, supports paycheck distribution, 

organizes partner documents, and maintains the master program calendar and 

operational systems. Performance Is measured by the accurar:'( and timeliness of 

timesheet submissions, paycheck disbursement togs, updated program 

calendars, and improved workflow tools that support Coordinators and youth 

ooerations. 

Total Salart&s and Wa=• $228101.50 $228101.50 $0.00 $0.00 $0.00 

B. Payroll Taxes and Benefits $0.00 $0.00 $0.00 
1. Full Tme Positions Benefits $89,109.00 $69,109.00 Benefits for the (2) FuH lime Lead stu<lentAdwcalas and (1) Fullime Yolhi Errpk:lyment 

Coordinator 

2. Youth Employment Payroll Taxes $3,825.00 $3,825.00 

ISubtotal Payroll Taxes and Benefits $92,934.00 $92,934.00 Payrol Taxes and Fringe Benefits for (2) Youth Enl)loymentJob Coaches 

Payments to the City of Orlando will be made on a cost-reimbursement basis. The City shall submit monthly salary and benefits 

reports to the Trust for all positions funded under this grant. The Trust will, in turn, submit these reports to the Ounce of 

Prevention (third party backbone support) for reimbursement. Upon receipt of funds from the Ounce, the Trust will issue 

payment to the City of Orlando. 

Exhibit "C" 

Reporting Requirements and Task List 

DCF 25-26-454 
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Professional Service Agreement 

EXHIBIT "D" 

City of Orlando Subrecipient Agreement 
COVER PAGE 

City of Orlando Department Agreement Number: 

Families, Parks & Recreation Department Name of Program: Parramore/ Holden Heights Kidz 
Zone 

Grantee Name: State of Florida Department of Children Agreement Performance Beginning Date: 

and Families July 1, 2025 

DUNS/SAMS Number Initial Agreement Expiration Date: 

June 30, 2027 

Agreement Maximum Amount: Fund Expenditure End Date: 

Initial Term 
Fiscal Year 2025 $80,258.88 

Extension Terms Agreement Authority 

$240,776.63 Approved by City Council of Orlando on ,2025 Fiscal Year 2026 

Total for All Fiscal Years $321,035.50 

Agreement Purpose: The Orlando Community and Youth Trust received a grant from The Ounce of Prevention to support 
cradle-to-career programming in the Parramore and Holden Heights Kidz Zones. Through this grant, the City of Orlando 
will operate the Youth Employment Program-offering four weeks of paid Opportunity Job Academy training, eight weeks 
of paid internships, and ongoing job coaching-and the Student Advocate Program, providing weekly academic, social, and 
emotional support in home, school, and community settings. Funding covers one Youth Employment Coordinator, two Job 
Coaches, and two Student Advocates, with plans to add two more Advocates to serve 50 additional students annually. Both 
programs aim to prepare youth for career pathways, reduce juvenile delinquency, and improve academic achievement, with a 
target of70% meeting job readiness or mentoring goals by June 30, 2027. 

Attachments: 

The following Exhibits and attachments are included with this Agreement: 
I. Scope of Work
2. Budget

Principal Representatives: 

For the City of Orlando: For Grantee: 
Name: Name: 
Department Name: Families, Parks, and Recreation Company Name: 
Address: 595 N. Primrose Dr Address: 
Address Address 
City, State Zip: Orlando, FL 32803 City, State Zip: 
Email: Email: 

EXHIBIT "E" 

DCF 25-26-454 
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