FIRST AMENDMENT TO CITY OF ORLANDO FUNDING
AGREEMENT FOR FISCAL YEAR 2025 TO 2026 WITH

OPERATION NEW HOPE INC.
This First Amendment to CITY OF ORLANDO FUNDING AGREEMENT FOR FISCAL
YEAR 2025 TO 2026 WITH OPERATION NEW HOPE INC., dated (the

"Amendment"), by and between the CITY OF ORLANDO, a municipal corporation organized
and existing under the laws of the State of Florida, (“the City”) and Operation New Hope Inc., 2
Florida, not for profit corporation ("the Agency"). The City together with the Agency, the
"Parties,” and each, a "Party".

WHEREAS, the Parties have entered into a CITY OF ORLANDO FUNDING AGREEMENT
FOR FISCAL YEAR 2025 TO 2026 WITH OPERATION NEW HOPE INC. dated January 1,
2026 (the "Existing Agreement"); and

WHEREAS, the Parties desire to amend the Existing Agreement to increase the scope of work to
be provided to the City by the Agency on the terms and subject to the conditions set forth herein.

NOW, THEREFORE, in consideration of the foregoing and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties agree as

follows:

1. Amendments to the Existing Agreement. As of the Effective Date (defined
below), the Existing Agreement is hereby amended or modified as follows:

(a) Section 3 of the Existing Agreement is hereby amended and restated as
follows:

PAYMENTS. The City's contribution shall be made to the Agency in four
(4) quarterly payments of § 259,615.90, the first payment will be made upon
execution of this agreement unless otherwise approved and authorized in writing
by the Chief Administrative Officer and the Chief Financial Officer of the City, or
their designees. All payments by the City shall be contingent upon: (a) receipt and
approval by the City of the annual workplan, performance and financial reports
specified in Paragraph 4 below; (b) inclusion of the audit provisions set forth in
Paragraph 7 below in sub-recipient agreements; and (c) compliance by the
Agency with any and all requirements, terms and conditions contained in this
Agreement, including the provision of the Services by the Agency. Contingent
upon all requirements having been met, the first payments will be disbursed on or
about January 1, 2025. Subsequent payments shall be made within thirty (30) days
of the first day of each quarter of fiscal year 2025-26. Any Funds received by
Agency which are not expended by Agency to provide or perform the Services set
forth herein prior to September 30, 2026, shall be repaid to the City no later than
October 30, 2026, unless a written extension of time for such expenditure is
granted by the Children, Youth, and Families Assistant Division Manager, who
shall serve as the Program Officer. In the event of termination by either party, any



portion of the Funds that have not been expended by the Agency shall be repaid to
the City within 15 days of the date of termination.

(b)  Exhibit A to the Existing Agreement is amended by inserting the
provisions of Exhibit A to this Amendment.

2. Date of Effectiveness: Limited Effect. This Amendment will be deemed effective
as of the date of full execution of the Amendment (the "Effective Date"). Except as expressly
provided in this Amendment, all of the terms and provisions of the Existing Agreement are and
will remain in full force and effect and are hereby ratified and confirmed by the Parties.

3. Representations and Warranties. Each Party hereby represents and warrants to the
other Party that:

(a) It has the full right, power, and authority to enter into this Amendment and
to perform its obligations hereunder and under the Existing Agreement as amended by
this Amendment.

(b)  The execution of this Amendment by the individual whose signature is set
forth at the end of this Amendment on behalf of such Party, and the delivery of this
Amendment by such Party, have been duly authorized by all necessary action on the part
of such Party.

4. Miscellaneous.

(a) The headings in this Amendment are for reference only and do not affect
the interpretation of this Amendment.

(b)  This Amendment may be executed in counterparts, each of which is
deemed an original, but all of which constitute one and the same agreement.
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IN WITNESS WHEREOF, the parties hereto have executed these presents and have set their
hands and seals the day and year first above written.
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EXHIBIT A



Orlando’s Community Violence Intervention (CVI) Initiative utilizes an evidence-based model developed
by Advance Peace (AP), a national nonprofit specializing in identifying and engaging individuals at the
highest risk of involvement in gun violence. Through a partnership with Operation New Hope (ONH), the
City implements the Peacemaker Fellowship, an intensive 18-24-month program providing daily
mentoring, street-based outreach, and comprehensive wraparound support.
The City of Orlando’s Families, Parks, and Recreation Department (FPR) contracts with:

e Advance Peace for technical assistance, training, and model fidelity.

e Operation New Hope for direct program delivery through trained outreach workers embedded

in priority neighborhoods.
¢ Professor Corburn for program evaluation

ONH is responsible for implementing the Peacemaker Fellowship locally, engaging individuals most
impacted by gun violence and providing personalized, transformational support aimed at interrupting
cycles of retaliatory and group-involved violence.

Target Population

The Fellowship focuses on a small, highly targeted group of individuals at the center of firearm-related
harm. This relationship-based approach bridges gaps between traditional violence prevention programs
and populations historically hardest to reach.

Neighborhood Change Associates (NCAs)
NCAs, employed by ONH, serve as:

e Mentors
Life coaches

e Case managers

e Violence interrupters
Their responsibilities include:

e Maintaining daily contact with Fellows
Intervening to de-escalate conflicts
Gathering community intelligence
Supporting participants in developing and completing a LifeMAP (Life Management Action Plan)

Objectives, Activities & Performance Measures

Objective 1: Support Fellows in Achieving LifeMAP Goals
Activities
e Maintain a referral process connecting Fellows to contracted wraparound service providers.
o Ensure NCAs complete and monitor LifeMAP progress with Fellows bi-weekly.
e Facilitate collaboration with service providers, including monthly meetings.
Timeline
e Ongoing / Monthly
Performance Measure
e 90% participation of service providers in collaboration meetings.

Objective 2: Engage and Support High-Risk Participants

Activities



e Conduct ongoing community intelligence gathering to monitor risks and emerging threats
affecting Fellows.
Timeline
e Ongoing
Performance Measure
e 90% retention of Fellows in the program.
Responsible Roles
o Program Manager, Field Coordinator, NCAs

Objective 3: Interrupt and Prevent Gun Violence
Activities
e Gather information on conflicts between groups or individuals.
e Respond to crises identified through community intelligence.
e De-escalate conflicts to prevent retaliatory or group-involved violence.
Timeline
e Ongoing
Performance Measure
e 300 conflicts mediated by September 30, 2026.



