™ CITY OF
JORLANDO Council Agenda Item

Title: Amendment to Contract with Axon Enterprises Inc. for Fleet 3
In-Car Cameras and Support, C25-0282 (OPD, IT)

Meeting Date: February 9, 2026

Section: Business and Financial Services
Contact: Tracie Brown, David Billingsley
District: ALL

Fiscal Impact: Fiscal Impact Statement Attached
Summary:

On April 7, 2025, City Council approved the use of Sourcewell Contract #101233 with
Axon Enterprises, Inc. for Axon Body Cameras, In-Car Cameras, Conducted Energy

Weapons, Software Licenses, and Support in the estimated annual amount of
$5,009,843.70.

The Information Technology Department, Orlando Police Department and Procurement
and Contracts Division are now requesting approval of an Amendment to the Contract
with Axon Enterprises, Inc. to purchase 40 additional Axon Fleet 3 In-Car Cameras and
on-going support in the amount of $985,000.00.

Recommended Action: Approve Amendment to the Contract with Axon Enterprises,
Inc. and authorize the Chief Procurement Officer to utilize the Sourcewell Contract with
Axon Enterprises, Inc. for the purchase of 40 Fleet 3 In-Car Cameras and support as
indicated, in the estimated amount of $985,000.00, subject to review and approval by
the City Attorney’s Office.

"Enhance the quality of life in the City by delivering public services in a knowledgeable,
responsive and financially responsible manner."
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